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The North Dakota State Project Management Guidebook was developed 
through the North Dakota Enterprise Project Management (EPM) process1, 
and was created to assist project managers in carrying out their duties.  The 
Guidebook provides a common methodology for managing projects within 
state government.  Although the Guidebook may look intimidating, it is 
designed to supply enough detail to guide new project managers through 
the project management process, while still being valuable for those more 
experienced in the field. 

Individuals who use the Guidebook will find it to be both easy reading and 
enlightening.  Through this living document, the community of project 
managers is allowed to share information such as lessons learned, process 
improvements, templates, samples, and more. 

Use the Guidebook as a personal project management consultant.  Let the 
Guidebook direct you on the path to project management enlightenment! 
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A common methodology encourages individual Project Managers across 
the state to approach each project endeavor with the same discipline and 
tools.  Since the methodology is common to all business areas and across 
all agencies, state Project Managers moving to new opportunities within 
and among state agencies will have a reduced learning curve for project 
management.  Roles and expectations are clearly defined for Project Team 
members, Project Sponsors, and Customers, regardless of the type of 
project (IT projects, software development projects, engineering projects, 
business process improvement projects, etc.).  All project participants 
receive the same information regarding deliverables and activities 
throughout the project.  This streamlines project execution, since 
participants will not need continual direction and education regarding the 
project management process. 

The North Dakota State Project Management Guidebook, in combination 
with the new state procurement standards, also provides guidance for 
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1 EPM is the coordination of projects and the development of project management best practices for ND 
state government agencies (the enterprise), and was initiated in January of 2003 by the Enterprise Project 
Management (EPM) Advisory Group and the EPM Office (EPMO). 
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agency staff to use when contracting with private vendors.  The state can 
now provide the methodology for its contractors, rather than requiring North 
Dakota State staff to adjust to the different performance standards of each 
firm with whom they contract.  Again, utilizing one common framework 
within which all North Dakota State projects can be carried out improves the 
state’s ability to complete the projects successfully. 
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Facilitated by the North Dakota State Enterprise Project Management Office 
(EPMO) in the Information Technology Department, the EPM Advisory Group 
developed the ND Project Management Guidebook collaboratively.  The 
team, made up of state government and university Project Managers, 
modified the project management methodology developed by the State of 
New York Office for Information Technology.  Generally accepted principles 
of project management were refined and incorporated into a project 
management lifecycle consistent with North Dakota State policies and 
practices. 

At all times, the team worked to align the Guidebook with the Project 
Management Institute’s (PMI®) Guide to the Project Management Body of 
Knowledge (PMBOK®), the recognized ANSI standard for project 
management. A user group of over 50 individuals from various agencies 
participated in the review and critique of the methodology. 

The State of North Dakota acknowledges the contributions, time 
commitments, and ongoing support of the following individuals and their 
agencies, to the development and ongoing support of the North Dakota 
Project Management Guidebook. 
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Dave Eckenrode, Information Technology Department 
Mike Fisher, Department of Human Services 
Cheryl Gessele, Office of the Attorney General 
Jennifer Kunz, Information Technology Department 
Rich Lehn, North Dakota University System 
Todd Metzger, Department of Transportation 
Mark Molesworth, Information Technology Department 
Heather Raschke, Job Service North Dakota 
Deb Salwei, Workforce Safety and Insurance (formerly) 
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Jennifer Kunz, Information Technology Department (formerly) 
Mark Molesworth, Information Technology Department 
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Deborah  Mosset, Information Technology Department 
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The first and primary section, the Project Management Lifecycle, guides a 
Project Manager through the complete project management cycle of a 
project, detailing the specific processes to be performed within each phase 
and defining the tasks that comprise each process.  The processes cover the 
most recognized project management knowledge areas in the profession 
today, adhering to the Project Management Institute’s (PMI) Project 
Management Body of Knowledge (PMBOK) (see Appendix III for a listing of 
each process in the PMBOK). 

Specific templates are provided to supplement the tasks and processes, 
including meeting agendas, deliverable templates, checklists, and forms. 
Tips and techniques for successfully performing the tasks/processes are 
offered, as are answers to “frequently asked questions”. At the end of each 
phase, common pitfalls faced by Project Managers are described, along with 
solutions that could be used to successfully deal with those challenges. The 
hope is that a Project Manager will find useful direction for what to do, when 
to do it, and how to do it, no matter what stage of the lifecycle his/her project 
may be in. 
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The Appendices provide the templates used throughout the Guidebook, a 
glossary of the project management used throughout the text, an outline of 
the standard project management processes defined by PMI, and a list of 
resources used in the compilation of this document. 
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The North Dakota Project Management Guidebook is intended to be both a 
“what to do” and a “how to do” guide for North Dakota State Government 
Higher Education Project Managers. While at first it may appear intimidating, 
remember that in many cases the Guidebook is merely formalizing what is 
already a fairly standard and generally accepted technique for project 
management.  

The value of documenting and standardizing these processes is 
demonstrated when the Project Manager is freed from having to define a 
process to fit a particular situation and/or event occurring during his/her 
particular project. Instead, guidance is already there for the Project Manager 
to use to manage each process while continuing to focus on key project 
activities.  Most processes and deliverables are required for all projects, 
although in smaller projects they may require less formality and a lower level 
of effort. The End-of-Phase Checklists can be used to ensure that every 
process defined has been considered, necessary tasks addressed, and 
required deliverables produced. If recommended tasks or deliverables are 
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skipped, make sure to identify and record why the particular task/deliverable 
has not been completed and how the objectives of that task/deliverable will 
otherwise be met. 
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The compass icon  indicates a tip from an experienced Project Manager, 
while the life preserver icon  marks advice intended to save the project 

from pitfalls.  The  icon marks a legislative mandate or state standard to 

be followed.  The  icon indicates a standard for Higher Education. 
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The templates included in the guidebook contain instructions and comments 
facilitating their use. The templates can be downloaded from the EPM 
website at http://www.state.nd.us/epm for use and customization for your 
project.    

Finally, use this Guidebook as a tool to help you manage the project. Don’t 
let the process or the project manage you! 
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